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Introduction

One of the most complex and challenging aspects of
running clinical trials is financial management, of which
an important component is forecasting site payments.
Effective forecasting is crucial for ensuring timely
payments, maintaining site relationships, and managing
trial budgets efficiently. This white paper discusses the
challenges associated with clinical trial site payments
forecasting and outlines best practices to overcome
these challenges.

Embracing technology and
collaboration for accurate
forecasting

Accurate forecasting of clinical trial site payments is not
just a financial necessity but a strategic imperative. By
leveraging advanced technology and fostering cross-
departmental collaboration, sponsors and CROs can
transform the complex landscape of clinical trial payments
into a manageable and predictable process. This approach
not only ensures financial stability but also enhances the
overall efficiency and success of clinical trials.

Additionally, traditional forecasting practices are often
resource-intensive, delivered with limited frequency and
precision, and not scalable as the number and complexity
of trials grow.

Challenges forecasting clinical trial site payments

of fluctuating inflation rates.

Protocol amendments

forecasts an ongoing challenge.

payment forecasts.

Complexity of multinational trials

Conducting clinical trials across multiple countries adds significant complexity to forecasting
payments. Each country has its own regulatory requirements, payment timelines, and financial
management practices. This necessitates a deep understanding of local regulations and the ability
to manage payments in various currencies, adding layers of complexity to the forecasting process.

High turnover and staffing shortages

The clinical research sector is experiencing high turnover rates and staffing shortages,
exacerbated by broader economic trends. These staffing issues can lead to delays in payment
processing and affect the accuracy of payment forecasts.

Inflation and rising operational costs

Inflationary pressures have a direct impact on the costs associated with clinical trials, including
site payments. The rising cost of basic supplies and operational expenses needs to be factored
into the forecasting models to ensure accuracy. This is particularly challenging in an environment

Frequent amendments to study protocols are common and necessary for the progression of
clinical trials. However, each amendment can alter the financial landscape, requiring adjustments
to the payment triggers and recalculations of site payments. This makes maintaining accurate

Data integration and real-time updates

Accurate forecasting requires real-time data integration from various systems, including
Electronic Data Capture (EDC) systems, Clinical Trial Management Systems (CTMS), and
financial systems. Disparate data sources can lead to discrepancies and affect the reliability of
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Best practices for forecasting clinical trial
site payments

* Leverage technology for automation
Implementing technology-enabled solutions can
streamline the forecasting process. Automated systems
can integrate data from multiple sources, provide real-
time updates, and reduce manual errors.

* Consistent and repeatable methodologies
Developing consistent and repeatable forecasting
methodologies ensures that forecasts are reliable and
comparable across different studies. This includes
standardizing the approach to cost assumptions, data
integration, and recalibration processes. A consistent
methodology helps in maintaining accuracy and
transparency in forecasting.

* Regular recalibration and monitoring

Regularly recalibrating cost assumptions and monitoring

actual expenditures against forecasts is essential for
maintaining accuracy. This involves updating forecasts

based on real-time data, including protocol amendments,

actual site payments, and changes in trial timelines.
Continuous recalibration helps in aligning the forecasts
with the evolving financial landscape of the trial.

* Cross-department collaboration
Effective forecasting requires collaboration between
various departments, including finance, clinical
operations, and data management. Establishing
clear communication channels and collaborative
workflows ensures that all stakeholders are aligned
and can contribute to accurate forecasting. Cross-
department collaboration also helps in addressing any
discrepancies promptly.

Training and expertise

Investing in training and building expertise within
the team is crucial for managing complex forecasting
processes. Training programs should focus on the
use of forecasting tools, understanding regulatory
requirements, and managing financial data. Having
a team of experts who can navigate the intricacies of
clinical trial payments can significantly improve the
accuracy of forecasts.

e Transparent and real-time reporting

Providing transparent and real-time reporting

to stakeholders ensures that they have a clear
understanding of the financial status of the trial.
Tools that offer detailed reporting capabilities enable
sponsors and CROs to monitor payments, identify

potential issues early, and make informed decisions.
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IQVIA's forecasting solution: Addressing challenges and implementing best practices
IQVIA's new forecasting solution is designed to tackle the challenges of clinical trial site payments forecasting head-on
while implementing the best practices outlined above. Here's how the solution addresses each of the identified challenges:

Integration and real-time updates

IQVIA's forecasting solution integrates data
from various systems, including EDC, CTMS,
and financial systems, into a unified platform.
This real-time data integration minimizes
discrepancies and enhances the reliability of
payment forecasts, providing a single source of

truth for all stakeholders.

The solution is designed to handle frequent
protocol amendments seamlessly. It recalibrates
forecasts in real-time, adjusting payment
triggers and recalculating site payments as
necessary. This ensures that financial planning

remains accurate and up-to-date despite

changes in trial protocols.

@ Multinational trial complexity

'37 IQVIA's forecasting solution supports
global trials by integrating local regulatory
requirements and financial practices. It can
manage payments in multiple currencies
and accommodate country-specific
payment schedules, ensuring compliance
and reducing the administrative burden on
sponsors and CROs.

Protocol amendments

Inflation and rising costs High turnover and staffing shortage

By incorporating real-time economic data and trends, The solution automates many of the manual

IQVIA's solution dynamically adjusts forecasts to processes involved in forecasting and payments,
account for inflation and other economic factors. This reducing the dependency on human resources. This
ensures that the forecasts remain accurate and not only mitigates the impact of high turnover rates
reflective of the current financial landscape, allowing and staffing shortages but also enhances the
sponsors to allocate budgets more effectively. efficiency and accuracy of the forecasting process.
Conclusion

Forecasting site payments for clinical trials is a complex but essential task that requires a strategic approach. By leveraging
technology, adopting consistent methodologies, ensuring regular recalibration, fostering cross-department collaboration,
and investing in training, sponsors and CROs can navigate the challenges and achieve accurate forecasts. These best
practices not only enhance financial management but also contribute to the successful execution of clinical trials.

IQVIA's new forecasting solution embodies these best practices, offering a robust and comprehensive tool to manage the
complexities of clinical trial payments. By addressing the specific challenges and providing real-time, transparent reporting,
the solution empowers sponsors and CROs to improve financial planning, ensure timely payments, and ultimately enhance
the efficiency and success of their clinical research efforts.

Through the adoption of such advanced forecasting solutions, the clinical research industry can move towards a more
predictable, manageable, and successful future, ensuring that the financial aspects of trials are as meticulously managed
as the scientific ones.

For more information about IQVIA's Clinical Trial Payments Forecasting solution,

contact us at: OrchestrateYourTrials@igvia.com.
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