
Fact Sheet

DIGITAL FORWARD THINKING IN HEALTHCARE
As the SEA digital health landscape continues to revolutionize, an 
integrated and effective commercial digital health strategy becomes vital 
to improving health outcomes for “end users” —patients, consumers, 
healthcare professionals and providers

DIGITAL HEALTH STRATEGY
Every organization has a digital mandate to create value and opportunities for stakeholders within the healthcare 
ecosystem, a need catalyzed by the COVID-19 pandemic. Whether patients, consumers, healthcare professionals or 
providers, “end-users” are now proactively using digital tools. This is especially evident in Southeast Asia, where 
internet penetration rates and utilization of digital sources for health reasons is increasing. For example, 1 in 20 
Google searches are health related1.

Understanding your organization, stakeholders and objectives will help focus your digital health strategy to use 
digital tools meaningfully to improve health outcomes and achieve clinical or commercial goals.

DIGITAL STRATEGY BUILDING BLOCKS

Understanding BUSINESS 
& ORGANIZATIONAL 

THINKING

Utilizing end user-centric 
TECHNOLOGIES & 
METHODOLOGIES

Determining appropriate 
actions based on DATA 
INSIGHTS CAPTURED

Leveraging underlying 
CAPABILITIES, SOLUTIONS 

& SERVICES

All focused on enabling new or enhancing existing digital health outcomes

INCREASE REACH 
& AWARENESS 
to KOLs, target 
patients, 
consumers or HCPs

EXPAND YOUR 
INFLUENCE 
through multi-
channel efforts

MAXIMISE 
ENGAGEMENT with 
target audience 
through their 
preferred channels

MEASURE 
CONVERSION & 
IMPACT of your 
digital health 
strategy

DIGITAL HEALTH TOOLS
There are a wide range of digital healthcare tools, bucketed into broad, overlapping categories that can be 
leveraged to achieve desired outcomes.

Mobile health applications, 
devices & sensors allow 
real-time feedback between 
healthcare stakeholders while 
collecting meaningful data 
and providing an enhanced 
user experience

Digital assets integrated and 
transformed into medical 
products & services can 
create actionable insights 
for product development, 
marketing and patient 
engagement or treatment

Enhanced data science, 
management & analytics can 
provide better knowledge 
across the healthcare value 
chain (drug development & 
launch, micro-targeting of 
health information etc.)

Cloud-based solutions such as 
on-demand infrastructure or  
integrated EMR systems, allow 
greater access, performance 
and scalable computer power 
at a lower cost

Mobile Apps 
& Channels

Cloud 
& Automation

Connected 
Platforms

AI, Big Data 
& Analytics



SHIFTING MINDSETS
Baselining your digital health strategy includes shifting the thought process from traditional IT strategy activities 
to thinking in a digital forward manner. 

DIGITAL SOLUTION
IQVIA takes the perspective that for digital health strategies and solutions to be realized, dedicated healthcare 
capabilities need to be applied as a holistic approach to achieve clinical and commercial goals. 

IQVIA has deep rooted expertise in healthcare, complimented by our technology and services. We have the 
capabilities to be your digital health strategy partner and to support you as you achieve your digital clinical or 
commercial goals. For more information,  please contact us.
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COMPONENT OF 
A HOLISTIC STRATEGY 

EMBEDDED 
WITHIN BUSINESS

IT strategy is usually siloed 
within the CIO’s organization 
to solve existing and specific 
technology related issues

Digital health strategy should 
always be embedded in the 
business & driven by actual 
business challenges and 
goals as well as the desire to 
innovate new solutions

IT STRATEGY 
2.0

ONLY MOBILE APPS & 
SOCIAL MEDIA

ORGANIZATION
 MAGIC BULLET

 Mobile apps & social media 
tools are an essential part to 
any digital health strategy, 
but capturing data alone is 
useless

TURNING DATA 
INTO ASSETS

A true digital health approach 
ensures that data is integrated 
& turned into valuable insights 
and assets for the business to 
capitalize

Looking to AI, automation & 
data analytics capabilities to 
be the ‘complete solution’ to 
survive in this day and age

The solution lies in augmenting 
automation with business 
acumen, subject matter 
expertise & real-world insights 
for a truly comprehensive digital 
health strategy
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DIGITAL
INSIGHTS SEGMENT DESIGN

STRATEGY
BUILD

JOURNEY &
CONTENT

ENGAGE TRACK

UNDERSTAND PLAN EXECUTE

BUSINESS SERVICES – running online disease treatment campaigns, developing KPI frameworks…

Phases 

Capabilities

IQVIA TECHNOLOGY – platforms & tools, orchestrated customer engagement, social listening,
visualization analytics dashboards…

DIGITAL HEALTH PARTNERS – AI powered online analytics, digital health information platforms,
content providers, pharmacist engagement apps
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CONTACT US
79 Anson Road | Singapore

asia@iqvia.com
iqvia.com/contactus




